
Full Council 22nd February 2022 
 
Appointments to Outside Bodies – The Alliance 
 
EXECUTIVE MEMBER: David Moore, Portfolio Holder for Nuclear and 

Corporate Services. 
LEAD OFFICER: Nicola Hartley, Head of Corporate Services and 

Legal. 
REPORT AUTHOR: Rose Blaney, Democratic Services Officer 

(Scrutiny).  
 

 
RECOMMENDATION:                                                                               
a)  That Council agrees with Overview and Scrutiny Committee’s recommendation for 
Copeland to remain a member of the Alliance, with the subscription fee to be paid. 
 

 
1. Background  
 
1.1 Council considered a report at a meeting on 7 December 2021, which 

recommended that the subscription to the Alliance be terminated.   
 

1.2 A formal proposal to amend the recommendation was made for this item to be 
referred to the Overview and Scrutiny Committee (OSC) for them to review and 
make recommendation back to Council. 
 

1.3 OSC reviewed the report and previous recommendation to Council at a meeting 
on 18 January 2022 and this report sets out their recommendations. 

 
 
2.  Introduction 
 
2.1 The Industrial Communities Alliance is the all-party association of local 

authorities in the industrial areas of England, Scotland and 
Wales. 



2.2 Membership of the Industrial Communities Alliance is open to all local 
authorities in Britain’s industrial areas and operates on a subscription basis, 
which is determined by council type and population coverage. 

2.3 OSC invited the National Director and the National Chair of The Alliance to the 
meeting to be able to answer questions and provide extra material to the 
members. 

 
2.4 The National Director and the National Chair took the opportunity to highlight 

the importance of the work that the Alliance undertakes, as well as to clarify 
some pieces of information that the Committee had been given regarding the 
Alliance. 

 
 
3. Findings 
 
3.1 The National Director and the National Chair addressed the committee and 

highlighted the role of the Alliance. Their key points were:   

 The Alliance is not a grant giving body.  

 The Alliance are a lobbying organisation, with 60 local authorities as 

members, who work to influence government policy which will develop all 

areas. 

 Each local authority has one vote within the Alliance regardless of their 

size. 

 Subscription to the Alliance is calculated based on the size of the 

population of the local authority and has remained constant for all 

authorities since 2008. 

 All political parties are represented and have been since the Alliance was 

created over 40 years ago. 

 It is the Alliances job to make sure that there are grants and financial 

streams available to all involved with local government. 

 Being a member of the Alliance allows Local Authorities to access support 

from other member authorities and an organisation with the knowledge 

and experience of lobbying government. 

 In previous years, representatives from Copeland have been influential in 

some of the progress the Alliance has been able to achieve. 



 A successful project that the Alliance had been a part of that helped 

Copeland receive funding was through creating a coalfield programme 

with the North West Development Agency worth £5 million. Copeland 

received approximately £1 million of this funding. This was not 

administrated by the Alliance, they just supported the creation of the 

fund. 

 One of the projects that the Alliance has worked on recently is the Towns 

Fund. With the aim to help funding be available, with a focus on small 

industrial towns, to help against the big cities by having criteria created to 

benefit our areas. 

 Another of their most recent projects is regarding the UK Shared 

Prosperity Fund – the fund being created to replace the money received 

from the EU – working on where it will go and how it will be managed. 

 
3.2 Members were in agreement that there seemed to be a misunderstanding in 

what the role of the Alliance is. Based on the information provided to the 
Committee, Copeland had been an integral part of the Alliance in the past and 
members of OSC felt strongly that this should continue to be the case going 
forward.   

 
3.3 Members felt that, for what is a relatively small subscription fee, the Council 

would benefit from being a member of the Alliance, in having their support in 
finding pathways to funding and sustainability in all different manners. 

 
3.4 The Executive considered the report from the OSC at their meeting on 1st 

February 2021.  The Executive agreed to support the recommendations. 
 
3.5 The appointment to Outside bodies will expire on 31st March 2023. It will be for 

Cumberland Council to then determine which Outside Bodies it appoints too. 
 
3.6 Existing appointments to Outside Bodies will be reviewed and representatives 

appointed for 2022/23 at the Annual General Meeting in May 2022. 
 
 
 
 



4. Conclusion 
  
4.1 OSC’s recommendation is that Copeland remain a member of the Alliance until 

31st March 2023, with the subscription fee of £3156 to be paid as soon as 
possible. 

 
 
5.     COMMENTS AND CONSIDERATIONS 
 
5.1 EIA Comments: The Council works within its agreed Equality Scheme. 
 
5.2 Climate/Environmental Impact Commentary: The connection between socio-

economic, health and environmental outcomes for rural, coastal and ex-
industrial communities is well documented. Copeland Council’s ability to 
influence policy change is key to ensuring inclusive growth that benefits people 
and the environment. Membership of the Industrial Communities Alliance, in 
principle, should grant the council access to support in the following areas: 

 
1. A collective voice for its member authorities in the corridors of power 

in Westminster 
2. Policy intelligence and analysis to help inform decision making. 
3. Keeping informed of the latest developments and opportunities. 
4. Policies and budgeting to help deliver jobs, growth and prosperity. 

 
Therefore, in principle, membership of the Industrial Communities Alliance is 
aligned to the community wealth building principles and sustainability 
framework of the Copeland Vision 2040. 
 
A judgement should be made as to whether or not these benefits have been 
realised as a result of membership to date 

 

5.3 Policy Framework: N/A 
 
5.4 Other consultee comments, if any: None 
 
 
 
 



6. LGR COMMENTARY  
 

6.1 Cumberland Council will be responsible for making appointments to Outside 
Bodies from 1st April 2023. 

 
 
7.  RESOURCE REQUIREMENTS 
 
7.1       None 
 
8.  HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 

GOING TO BE MANAGED? 
 
8.1 N/A 
 
9.        WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS 

REPORT? 
 
9.1 N/A 
 
 
10. STATUTORY OFFICER COMMENTS 
 
10.1  The Monitoring Officer’s comments are: Any appointments to outside bodies are 

a function of full council, this includes any removal of membership of such an 
outside body by implication. 

 
10.2  The Section 151 Officer’s comments are: The financial implications of this 

subscription are set out in the report 
 
 
Background documents 
 
Link to previous report. 
 

https://copelandintranet.moderngov.co.uk/documents/s11956/Outside%20Body%20-%20The%20Alliance%20-%20Final%20Report.pdf

